We build Great Leaders.
The key to success today is GREAT LEADERSHIP & CULTURES. We design, deliver
and build bespoke and great leadership programs, coaching and interventions.
Our award-winning leadership development programs and coaching centre on
strengths-based and action learning approaches. We’ll tap into the skills,
knowledge and abilities your leaders already have and unleash their potential
through engaging, interactive and fun learning experiences.
With nothing off-the-shelf about our programs, your leaders will explore
leadership through your business lens, putting their learning into practice straight
away. We partner with Small Business and SME’s right through to Corporates and
Government agencies.
It’s all about you - Program areas, components and delivery methods and
frequency will be customised to meet your needs and can be delivered either
face-to-face, online, blended or a combination.
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Our Team
Leadership is the best (and toughest) job in the world – we know, because we’re
leaders too. We are committed and passionate about making an impact to your
leadership.

We share a passion for growing great leaders. Leaders who are kind and
courageous. Leaders who empower others. Leaders who make an impact.

Our Story
With over 30 years experience and background in people, culture and leadership,
founder Sonia McDonald joined the consulting world and discovered her purpose
in inspiring people to learn and grow. With a flair for leadership, teaching and
strong writing talents, Sonia started the LeadershipHQ blog in 2007. It quickly
became a must-read for leaders looking for a more people-centred way of leading.
With a growing following and the desire to make an even greater impact, Sonia
established the LeadershipHQ consulting business in 2008. Since then, Sonia and
her great team of associates have helped thousands of leaders through
development programs, coaching, workshops and masterclasses.

QHPIHSREDAEL TUOBA

Our LeadershipHQ team and associates brings together people from diverse
backgrounds with expertise and experience in leadership, strategy, program
design, facilitation and coaching.

Great Leaders,
Leadership
and Return on
Investment
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Our Programs
Executive & Senior Leaders
Today’s organisations need leaders
who can communicate a clear vision,
set and execute strategy, and drive
change through uncertainty.
Our Executive and Senior Leader
development programs increase selfawareness, accountability and
performance while supercharging
leader confidence and focus.
Designed for senior and executive
leaders responsible for business
direction, culture and performance,

Emerging Leaders
Making the transition from team
member to team leader is both
exciting and daunting.
Our programs give executives, future,
first-time and frontline leaders the
knowledge, skills and practical tools
they need to thrive.
The focus is on personal growth,
communicating with impact and
motivating people to achieve.

Women in Leadership
The world needs more great female
leaders. Designed to accelerate and
elevate women’s development, our
Women in Leadership programs are
delivered over 6-12 months and
address the unique challenges women
face in their leadership journey.
Through these programs, women
develop the confidence, mindset and
practical skills to lean into leadership.

Courage Intelligence (CQ)
Model & Program
Like any leadership skill, courage is
something that is learned and
refined over time and it should form
part of a leader’s inventory.
Many Leaders are wanting to know
how to build courage and take
themselves forward to new directions
of success that will have lasting
impact.
The Courage Intelligence framework
forms part of our Coaching,
Executive, Emerging, Women in
Leadership programs to provide
future focussed leaders with an
opportunity to build their courage as
a skill.
It transforms the way you think about
courage within leadership, and builds
your skills as a courageous leader.

YENRUOJ PIHSREDAEL RUOY NIGEB

WE GROW GREAT LEADERS. GREAT LEADERS GROW MORE GREAT LEADERS.

Our Programs
Leadership Certification
Real World Program for the Future of
Work!
Become a Verified Leader with
LeadershipHQ. Together with QTAC and
Veriskills, we give leaders microcredentials through our One on One or
Group Leadership Essentials Program, for
individuals, executives & teams.
After you complete our Leadership
Essentials program, you will be issued
micro-credentials accepted by QTAC in:
Initiative and Drive (Level 3)
Communication (Level 3)
Collaboration (Level 3)
Empathy (Level 3)
Veriskills™, backed by QTAC’s 40 years of
experience in the assessment of formal
and experiential learning, developed the
Human Capability Framework to verify
soft skills against a verified framework of
abilities.
Human Capabilities are soft skills that are
not tied to technical competence and are
what sets humans apart in this growing
world of automation. VeriSkills™ verifies
courses against the framework to
determine the human capability
outcomes and their corresponding level of
achievement attained on completion of
various courses. This program will give you
the edge in leading remote teams and
people as well as being the best you can
be!

Great leaders grow
more great leaders.
We love great leadership and
we love building building
great leaders. Our Award
Winning leadership
development programs centre
on a strengths-based and
action learning approaches.
We’ll tap into the skills,
knowledge and abilities your
leaders already have and
unleash their potential
through high impact,
engaging, interactive and fun
learning experiences.
With nothing off-the-shelf
about our programs, your
leaders will explore leadership
through your business lens,
putting their learning into
practice straight away. We
partner with Small Business
and SME’s right through to
Corporates and Government
agencies.

An investment in your
leaders is an investment
in your future.
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WE GROW GREAT LEADERS. GREAT LEADERS GROW MORE GREAT LEADERS.

Online Leadership Program
Start Anytime, From Anywhere
LeadershipHQ’s Online Leadership Program is an online professional
development program for emerging, first-time and frontline leaders, and
professionals wanting to take their seat at the leadership table.
The program can be completed on its own or in conjunction with our
facilitated programs or coaching. Work through the program at your own
pace, in your own place.
Why Leadership?
Transitioning to Leadership
Values, Beliefs and Vision as a
Leader
Appreciating your Real Strengths
Building your Awareness
The Motivated Leader
Focus on your Tribe
Balancing your Life
Developing and Aligning your
Team

Communicating as a Great
Leader
Empowering Others to Lead
The Leader as a Change Agent
The Leader as a Coach and
Mentor
Leadership Models and
Frameworks
Neuroscience of Leadership
Leadership Tools
Leadership Action Plan

LeadershipHQ have been so wonderful in our journey so far at Lauxes Grates. A group of
our Division Leaders (myself included) have taken part in the self paced leadership course.
We have all been enrolled into the program as part of empowering and growing the
organisations’ next generation of leaders. Thank you LeadershipHQ for creating a
digestible and impactful self-paced course on what it means to be an authentic leader in
the modern day.
- Division Leader for Culture, Lauxes Grates

Workshops,
Masterclasses &
Team Building
No more boring workshops!
We design and deliver targeted
workshops, masterclasses and team
building days. We guarantee highly
engaging, interactive and fun learning
experiences that fire up your leaders,
build teamwork and deliver results.
Neuroscience of Leadership
Courageous Leadership
Women in Leadership
Emerging Leaders
Leading Culture
Leading Multi-Generational Teams
Leading Performance
Leading Hybrid Teams
Leading Culture
Emotional Intelligence & Grit
Transitioning into Leadership
Courage Intelligence
Leading Difficult People
Leading Neuro-diversity
and more!

Individual & Group Coaching
Whether you are a seasoned CEO, new in a leadership role or just setting out on your
leadership journey, our coaches will support and challenge you to be your best. We coach
individuals, leadership teams and groups, to support self-development or as part of our
leadership programs.
Coaching conversations help to:
build self-awareness
uncover hidden strengths
offer new perspectives
evoke insight

support goal-setting & accountability
improve communication
enhance performance

It’s never too early (or too late) to get a coach. Here are some reasons leaders work with us:
moving from team member to team leader
getting ready for the next promotion
making the most of a career or life change
maximising leadership impact
leading through change or uncertainty.

Global Outstanding Leadership Award
DO YOU KNOW A COURAGEOUS LEADER OR TEAM?
The Outstanding Leadership Awards are the embodiment of a dream that
commenced more than 20 years ago when we began working to help
organisations and individuals achieve their leadership potential.
As we move into a new decade, we are taking with us a legacy of change.
Leadership across the globe has been evolving rapidly over the past three years
and LeadershipHQ is continuing to be at the forefront of that change. To bring you
these awards we are partnering with companies whose culture rewards and
fosters kind and courageous leadership.
The Outstanding Leadership Awards and Conferences are about championing
leaders across organisations who make diversity, inclusion and kindness part of
their day to day culture. They are leaders who have courageous conversations and
strive to lead by example. They are leaders that make employees happy to come
to work each day because they feel valued. Above all, they are the leader whose
example others strive to replicate and who are changing the face of leadership.
By demonstrating ad rewarding this type of leadership, we are encouraging
leaders now and, in the future, to strive to epitomise these values. We welcome all
nominations no matter the size or type of the business or organisation.
LeadershipHQ encourages you to nominate leaders you feel embody these
leadership attributes each and every day.

Cultural Transformation
It makes economic sense to build a culture that serves your business and your
people.
We work with you to build or transform your current culture into one which is vibrant,
engaging and productive.
We implement strategies and workshops to design and implement vision, values,
mission, and new leadership behaviours to create and nurture the organisational
culture you need.
We create great leaders and exceptional culture that inspire their people and teams to
be their best too.
Cultural transformation is a 5-stage process:

2.
Establishing key
metrics so we can
track changes.

1.
Understanding
your current
culture and how it
came about.

4.
Design a strategy
and action plan to
map direction.

3.
Analysing metrics
to identify areas
that need to
change.

5.
Regularly assess
the progress of
change.

Some Clients we have worked with...

"LeadershipHQ have been instrumental in
developing my transition from Manager into
Leader."

Creating Lasting Impact
We have helped thousands of leaders around the globe, and counting...

Call us
In Australia | 1300 719 665
International | +61 424 447 616
Drop us a line
hello@leadershiphq.com.au

